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REPORT ON A CONSULTATION FOR MISSION AND CHURC
LEADERS IN MYANMAR FACILITATED BY FAITH2SHARE

Background and need

During 2012, with thegoliticiansituation changing in Myanmar, Faith2Share was contacted
independently by a number of church pastordMganmar who were seeking to develop small
mission movements to otheregiors of theirown country and into neighbouring countrieg/hen

the Faith2Share International Director visited Yangon in the autumn of that year he met with
several of these pastorthree of whom were already engaged in recruiting and sending
missionaries with minimal resourcing. During 2013 and into 2014 Faith2Share worked with four of
these leaders (who previously did not know each other) to form a cohesive mission team. The
leadersthemselves chose to call themselves the Faith2Share Myanmar Chapter. They are from
Lutheran and independent church backgrounds.

As Faith2Share discussed with the leaders of the
Myanmar Chapter how best we could support the
ministry one of the majordeas they put to us was
the facilitation of a leadership consultatiomhey
suggested that there were many Christian leaderg
like themselves who had a vision for mission but
were struggling to explore how they could be
effective in mission with the meagegesources they
had and in the particularly challenging politicabdan
social conditions of their country. Faith2Share
therefore agreed to seekesourcingfor a
consultation of around 30 leaders which would be
held in March 2015 (later postponed to May 2015his proposal was made possible by allocating
funds made available to Faith2Share by the Hinchley Charitable Trust.

Three of the Faith2Share Myanmg
Chapter leaders

alyeg 2F (KS WKAAUGZ2NARAOQ OKdzZNDOKSa Ay adlyYIN oy
Lutheran) were planted in the early @entury but most of the growth of the Christian
community took place amongst the minority tribal groups leaving the majority Burmese
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(Buddhist) community largely untouched by the gospel. Years of military dictatorship (in the late
twentieth century) also ld to decline and nominalism within the historic churches. The missional
challenge for the Myanmar Christian community today therefore is tHode: (a) to rekindle the

faith within the nominal churches of minority tribal groygb) to plant the seed othie gospel

within the majority Burmese people group; and (c) to respond to the missional needs of China and
other neighbouring countries. Within the Faith2Share Myanmar Chapter there is a vision to
engage with all three of these challenges although diffiémembers have different priorities.

The Leadership Consultation

The Leadership Consultation was held in Yangon at the National YMCA #20nViay 2015 with

36 participants, 12 of whom came from outside Yangon and were residential (the rest trairelling
daily). The 36 participants included mainly pastors and missionaries but also a few bible college
teachers and students and at least one church youth worker. All had been selected by the local
team because of their current involvement in mission orovigor mission. The churches
represented included the Baptist, Lutheran, Anglican, Methodist, Assemblies of God and
Independent congregations. Although we had offered to hold the consultation in Burmese most
of the sessions were in fact held in Englishi@l the majority of the participants understood)

with interpretation into Burmese.

The Facilitation Team

The four members of the Faith2Share Myanmar Chapter,
Manaai Cheng (Christ for All Nations Mission); Hung Ling D4
(Fellowship Bible Church of Mymar Mission); Martin
Lalthangliana (Gospel Outreach Mission); and David Naingk{
(SoutWinning Mission Church) acted as the planning group, |
took full responsibility for running the consultation, financial
administration etc., and led many of the sessions.

In addition, or this consultationFaith2Share drew together a
team of facilitators from within its network in Asia. The main
facilitators were Manik Corea (NAMS Network, Thailand),
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Bishop David Nyi Nyi ey (Anglican bishop of Mandalay), Mark Oxbrouit(R2Share) and

Johnny Knox (Opportunity Now, Myanmar). We had also planned to have Jonathan Chauhan and
Rev. Kirivasan from Indian Evangelical Mission (IEM) but sadly they were refused entry at the
border and so their materials had to be presented by othembers of the team.

The Programme

It had been requested that this
consultationshouldfocus on
leadership for mission and so the
main sessions were as follows:
1 Joining the God of Mission
9 Vision for Mission in
Myanmar
Leadership in Mission
The Charaer of the
Christian Leader
Effective Leadership for church planting
EffectiveLeadership for churches in mission
Building sustainable mission movements (2 sessions)
Leadership multiplicatioq growing new leaders
The vulnerable leader (the way of the csds
How to turn vision into strategy and mission programmes
Many of the sessions gave space for group work, discussion and prayer together. In addition each
morning we began with worship and Bible Study led by one of the local leaders. Our closing
session ws also a wonderful time of corporate prayer and worship led by the local team.
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Outcomes

There have been a number of direct outcomes from this consultation and others that are still
developing or are harder to measurome of the more obvious outews include:
U Over 30 local Myanmar Christian leaders have received high quality training in leadership
which was contextualised and can form the basis for multiplying leadership skills within
the churches. (All of the Powerpoint presentations and notemftbe presentations have
0SSY YIRS FT@FAtFo6fS G2 LINIGAOALI yia& F2N (K
Burmese and can easily be used localbthersrequire translation.)



At the end of the consultation there was one
session when we intentionally looked at the
future of mission in Myanmar, the coordinating
role of the Faith2Share Myanmar Chapter, a
how Faith2Share can continue to support thisj
work. Some of the specific suggestions which
were made (and many of which we are
currently following up) were:

U The four Faith2Share Myanmar Chapter leaders are now working togethiecome
generation projects (with a staxip grant from Faith2Share) to enable them to become
seltsustaining in mission work. To support this one of them is also attending the
hLIIR2 NlIdzyAdle b2g W{dzadlIAyQ O2dz2NES®

U Another of our Faith2Share members, SOMK,will be taking a team to Myanmar to
work with Bishop David and his leadership and mission teams in Mandalay.

U NAMS Network (through Manik Corea) have now adopted one of the leaders as their
representative or ambassador in Myanmar and are committed toupgasrt and training
and to further work in Myanmar.

U The Indian Evangelical Mission leaders who were refused entry (and therefore could not
help with the consultation) later entered Myanmar by a different route and are continuing
to explore how their missio can work in Myanmar. At least one very specific missionary
placement in the Yangon neighbourhood is being explored.

U Ongoing collaboration with Opportunit
Now to develop sstainable structures
for mission within the country. (This is E
happeningg see above)

U The development of specific
placements for Christian workers from

2dz AARS GKS O2dzyiNEX gKAOK OdzNNByitfe Ol yy?2

educational placments. (These are being developed currently by the Lutheran and

Anglican Churches and responses are possible from IEM and CMS and possibly others).
U The replication of this Leadership Training in other parts of Myanmar. Faith2Share was

requested to come anthcilitate these but we are currently working with our key leaders

in country to explore how these can be facilitated with local resources (reusing some of

the materials used in Yangon).

U The development of links with Christian
literature ministries who nght be able
to help overcome the dire shortage of
Christian books in Bible colleges,
churches and homes.

U There was a specific request for a
CFrAGKH{ KINB a&a5SLJiK
consultation in Myanmar. Faith2Share
are currently considering this possibility
for late 2016 or 2017.

U A new relationship has been established
between missioAminded leaders in
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several of the churches, notably the Anglican, Lutheran and Independent churches, which
should lead to mutual support and encouragement, and even joint venturelge future.

Faith2Share remains committed to fostering the vision for mission in Myanmar but as far as
possible wants to see this facilitateshd resourcedocally and with the support of mission
movements (many within the Faith2Share network) in heiguring countries.

Budget and Funding

One of the major advantages of this

consultation being organized by a local team in
country was that they were able to secure
accommodation, food and other requirements

at a very sustainable level. All participapesd a
registration fee equivalent to five days wage for

a local dailypaid worker(US$5) The costs met

by Faith2Share were US$100 each for the twelve
people coming from outside Yangon, US$3 a day
F2NJ RFe LI NIGAOALIyYyGaQ NI
three meals per participant and US$5 a day for
overnight accommodation, together with
YSSGAy3a NR2Y O2 adizadzy (SNEBEQD
cost to Faith2Share was US$2,629, on top of whiclcavered the flight and time costs of staff

and one facilitator (from Thailad).

Faith2Share acknowledges the support of donors, especially the Hinchley Charitable Trust, who
made this consultation possible.

Conclusion

Myanmar remains a very difficult context for Christian ministry and especially-coitssal

mission. The mjarity Buddhist community is largely resistant to the gospel, and its current
alignment with the national government, itself only recently emerged from military dictatorship,
mearsthat the Christian community faces restrictions, prejudice and many pedgiroblems

(e.g. in the importing of Christian books). A very weak economy means that most Christian
workers, especially those serving as missionaries live on atieamdbuth basis and struggle to
resource the vision they owrraith2Share will continue tencourage our member movements to
stand alongside sisters and brothers in Myanmar but our modalities of support will be carefully
monitored to avoid the development of a dependency culture and to foster local sustainability for
mission.

Mark Oxbrow
International Director
November 2015
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